0 floreo.oNE

Cost, project, construction.

All managed perfectly, from concept to completion.



You r.dedicated
delivery team

At Floreo.ONE, we are experienced in every element of cost,
project and construction management. We are adept at
coordinating every aspect of the process from initial costings
and tender processes to final project sign off. We coordinate
all elements of a project to ensure everything is aligned and
works seamlessly together.

With all this experience in house, we really do offer a one-
stop-shop from inception to delivery.

Based in Cheltenham, Gloucestershire, but with a national
presence, we are big enough to deliver and small enough to
care, ensuring every project is handled sensitively and with
our customers at the heart of every decision because we
recognize that while we are seeing a project, you are seeing
your dreams taking shape.

We work with a wide range of customers from homeowners
to architects and developers. Our attention to detail never
waivers and this shines through in the excellence of our
finished projects.




CONSTRUCTION
MANAGEMENT
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Cost
management

The cornerstone of all project management is the
finances. While we are building a dream, we appreciate
that there are budgetary constraints and every aspect
needs careful consideration.

From the start, our RICS-qualified Quantity Surveyors will
work with you to define initial cost estimates for a project,
and we will use these to create and refine tender packs to
share with potential construction and delivery partners.

But we also go one step further.

Once tenders are submitted, we will work with you to
review and check all proposals are equal and drill down into
the detail to ensure nothing has been overlooked. We will
recommend delivery partners based on your criteria and
manage the selection process on your behalf.




Project
Mmanagement

Project management can be a significant headache

for customers. We take that headache and manage all
relationships to ensure you remain as stress-free as possible
and your project is delivered on time and on budget.

We will act as your dedicated representative, overseeing
progress on a regular basis and keeping track of all costs,
quality issues, health and safety and scheduling. If required,
we can supply monthly reports to keep you reassured and
confident in the delivery.

For larger or more complex projects, we will provide an
independent on-site manager to oversee the project and
ensure all aspects are delivered perfectly.

Managing and liaising with multi-trades can be a time
consuming process, but with our project managers, you can
rest assured that everyone will be on site when they are
needed, an all elements will come together seamlessly.



Construction
ma nagement

Larger projects create the opportunity for larger complications,
unless you have a dedicated project manager on site.

That’s what Floreo.ONE delivers: peace of mind that even

the most complex projects will be overseen by experienced
managers, skilled at keeping trades on side, on time and
on budget.

We will manage all stages of construction from initial
application for building regulations and planning consent as
required all the way through to final delivery and snagging.
The attention to detail never stops, ensuring your dream
project meets or exceeds your expectations and everything
runs smoothly from day one onwards.




Trusting
the process

Working with us is like following a carefully laid plan. From
the inception of your project, we will work with you to
understand your goals and your vision, and most importantly
how these align with your budget.

We will handle full assessment of project partners and
costing, delivering a detailed breakdown to allow fine-tuning
of plans to meet your requirements and available funds.

We will then create a timeline with a clear schedule of
works including the requirements for all trades, managing
attendance on site and collaborations where needed.

Our team will actively manage all elements of the project
using both on-site and remote coordination as required so
that everything runs like clockwork.

If desired, we will also supply regular reports
on progress so you are reassured that
everything is on track at every step.
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